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When asked aboul their pravate stalls,

e allh gerers typicaly frowem thes list e
naaty univiersal complaents of perpeleal
turower, demands for higher corgensation
and the lack of gualified candidates

Bl all Tarndses face these problems, of
conpse, Some have found a befler Wy,
iransfosming their privale s1afis into a
porweriul assel, removing siress and
facilitat=ug productive use of the familys
tere. Those families, though, have had o
farted solution to the chaBenges ansing fom
al least five factors that are reshageng the
staffeng industry

Mare and Larger Homes
Lot & e of & 000 square feed, a home af
20,000 square feet requires mainlenance
The difference, howeser, is not only see but
alsa cormplexity and saphistication af the
memes furmishings, secwsly and audio-viswal
systers, lighting, keatsg and coobng, To
that, add the ouldoor areas and he grounds
freami trees B0 lawns, Snone remeval and
gardeneng, Saff membes require significant
traiming o manage and masitain all af this
appropriately. Moy, mulfiply this by thres,
fener, Froe ar whatever thie fotal saembes of
resactences cwnied by a family

kst Farmilies sirmply do noll pravide the
superssion required 1o have @ efficient,
magily functioning staff. This can have
appaing consequiences, rangang lram safoty
waspes, ] wder, air and siowe hood fillers ane
nat cleaned or changed 1o irreparable

damage ko cuwstorm Hooring or antique
furnishangs if the wrong clkeaneng products
are wsed, Most dsturbing are the patential
for thett and security breaches that could
result in semcas harm to family memers

tousehald Manager Lise

bany tamilies, and tamily otoes, recognize
the nepd tor better supesssion and greates
empartise in managing a private statt. Thesa
farnilies hire household managers to oversee
sghe residences and ostats managears 1o
overses multiple homes and thes grounds
Thaesie slatts ane expersive, but it thay are
viel trained with strong management skills,
they are worth the mosnay and can sohe
rrary af the probkerms that come with
eamarship of more and larger hoemes

“Most families simply do not provide
the supenision required to have an
efficient, highly functioning staff.”

Howvewer, there is & shorfage of thase skilled
rmanagers, and the negatve conseguences
ot a poorly trained, inexperienced ar
dishonest manager are severe, An individual
wihiz is not wed versed n the aomplex

systems of large modern homes or o the
Eppropate way o train and oversee a staff w
not be able to manage or gan the cooparaton
of the staff members who report to him or her
& howsehold manager with poor people skifs
can destroy & positive work erwvironment i a
very short teme, leading to departures of
treaswrad, loyal statf members. Othar managers
became a friand to the staff and are unable 1o
provide effective supendsion or to issue
repremands when reguened.

Going By the Book

In times past, when small staffs wens informnally
managed, some families chase to pay their staffs
*off the books," eithar completely or parially
Famdies sometimes did this because the staff
rmembers weara nok legal weorkers or bacause it
wids just perceived to oo simpler

Today, famiy offices nceasingly provide the
payrol infrastructure for a private staff and
gttempt to protect the famd@y from lizkility arising
from nformal employment practices. This oftan
results in consistert and smprowved benetits o
staffs, based on the knowledge that health and
othar benafits improve retention in ways that
endless escalabon of compensaton may not.
rdtiple Ennities for Staflf
Famity offices and accounting firms increasingly
provide guidamce 10 famdies on the "entity
question * Thay specify from which “bucket”
verious staff mambers should be paid: the family
directhy, the farmily office, a family business or
other hodding. The arswer can have sgnificant
tax implications and reeds io be compliant with
laws and employment requlations.

Mston Pearl has worked with families that use
a5 mary as five different entities. It can be
difficult to track totals aoross all entities, and
this practice can result in inconsistences and
greater out-of-pocket expensas for the family

Another commaon negative conseguence of
milltigle entites s the lost opportunity for



egongmies of scala, in tha form of purchasa
discounts that could come from wiewing the
familys staff and residences (and their colkective
tenafits and supplies) &5 a sngle opesation

Farmdies often ask why thair staff costs have
dowbdad or aven tnipled i the past several
yoars. The answer is that rising costs are
nayitabba, given tha increase i families with
multiple large residencas, the nead for
haghar-level managers, the desire for “on tha
books” staft and the neglect of
compensation oversight. Quite simply, the
nwmber of trasned staff members has not
noragsed sufficiently to meet demand,
rasutting in higher prices

Private staff may strke some indmiduals & 3
trivial subgect, not wworthy of 3 seriows strateqgic
discussion. Howeser, none of the great
wiedlth creators and phdanthropests would
hava had the mindshare to dewote to ther
wark if it wearen't for terefic privete staffs
pehnd the soenes

‘With 3 wed managed staff, families can
focus on what is most important to them
Stress is reduced; parents and grandparents
can spend more quality tme with children;
and leisure time = made more engoyable

Matasha Pear! iz founder ang CEQ of Astan
Feard & Newy York-based Meshde
rndrgernent firr fhal asssls e wealthy
WAin A Do cange of neads, Trom the
purchase and sale of yachis to searches for
private chefs and the nght summer camps.
For i dpfodmalion, v e iom's websile
21w astonpeard com

Best Practices in Household
Staff Management

Families can improve the efficiency and
cast-effectiveness of their household
staffs by managing private staffs more
like a3 business.

This means;

Implementing and observing formal
human resources policies

* Yacation, seck and personal deys are
corsistently accounted for; standard
forms are used for time off reguests.

Expense forms are filed, petty cash
wsage is ahways documented,

Reqular staff meetings are held, with an
opocrtunity for staff and supenasors to
disouss issues and Concenms.

A designated “head of HR" exists and
is the "go-to" person for the staff and
the family.

An HR manual, covering topics from
time off 1o uniforms, s provided to ail
s1aff members.
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Documenting all functions
and work activities

= |dentify all critical furchions and the
actiities required to complete therm.

= Create procedures manuals, slong with
daily, weekly and monthly checklists, sa
staff members can be confident they are
performing the tasks desired by the
family and so supervision and oversight
i5 sirmplified.

» Eeep all maintenance miommation
(instrechon manuals, troubleshooting,
warrantes, wha to call when something
breaks) up to date and acceszible.

Developing accurate position

descriptions

® Place the activities identified above
under the apprapriate job titles then

gescrine the skills and experience
needed o BXECUTE.

» Do not revise the description to reflect
the staft's current capabilities; carafully
appraise whether existing staff can
perform these required activities.

Ensuring appropriate span of
control and organizational structure

= Adequate supervision of staff is essential
o achieve results and avoid serious
negative cansequences; do not cverkad
superyisons with too many staff

Conducting exit interviews
and turnover analysis

» Find owt why staff members leave and
address the root causes; measure
turnover and strive for improvement.

Conducting annual credit and criminal
cheds and in-person security interviews

* Annual checks are necessary 10
identify potential problems, But these
are not sufficient; annual in-person
interviews with trained security
professionals are essential,



